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1.

Report
of the 6" Meeting of the Board of Trustees(BoT) of

The ECO Cultural Institute (ECI)
(22 March 2015-Khujand, Republic of Tajikistan)

The 6" meeting of the Board of Trustees of the ECO Cultural Institute (ECI) was
held on 22 March 2015 in Khujand, Republic of Tajikistan. The meeting was
hosted by the Ministry of Culture of the Republic of Tajikistan. Delegations from
the Member States including the Islamic Republic of Afghanistan, Islamic
Republic of Iran, Islamic Republic of Pakistan and Republic of Tajikistan
attended the Meeting. The list of participants is placed at Annex-1.

The meeting of Board of Trustees of ECO Cultural Institute (ECI) was preceded
by the Fifth High Level Expert Group Meeting (HLEG) on 21 March 2015 and
was held under the chairmanship of Mr. Jahangir Sadirov, Director General for
International Affairs in Ministry of Culture of the Republic of Tajikistan.

Agenda Item 1

Inauguration/Opening of the Meeting

3.

In his Opening Statement, His Excellency Mr. Taimur Shah Eshaqgzai, Deputy
Minister of Culture and Information of the Islamic Republic of Afghanistan, in
his capacity as the incumbent Chairman of Board of Trustees (BoT), expressed
his gratitude to the government and people of the Republic of Tajikistan for
hosting the meeting. He highlighted the importance of ECI in promoting cultural
cooperation among the Member States. He also appreciated the quality of
tremendous amount of work done by the Institute and its positive impact on
advancing cultural objectives and cooperation in the region during the last few
years.

Agenda Item 2

Election of the Chairman

4. H.E. Mr. Shamsiddin Orumbekzoda, Honorable Minister of Culture of the

Republic of Tajikistan, was unanimously elected as the Chairman of the
Meeting, as per the rules and regulations of the ECO and ECI. The Honorable
Minister thanked the delegations upon his election and the confidence reposed in
him. The newly elected Chairman also expressed his confidence for holding a
successful BoT Meeting with the cooperation of delegations. Minister of
Culture of the Republic of Tajikistan in his speech initially welcomed the
participants to Tajikistan, the land of poetry and literature, and honored their
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participation to Nowruz World Festival and congratulated Nowruz to all the
participating delegations.

He alluded to strengthening and consolidating cultural and artistic ties between
the countries as the main goal of the Institute and all Member States while
emphasized on the commitments of the Member States in this respect. He viewed
that disregarding culture by societies has been the underlying cause of extremism
and violence and stressed on the necessity of strengthening and enhancing
cultural relations as prerequisite for eradicating this dangerous phenomenon.
Minister of Culture of Tajikistan went on to state that the support of and
collaboration among international organizations such as international and
regional Institutions in field of culture has always been underscored by the
President of the Republic of Tajikistan and the long-lasting membership of
Tajikistan in ECO and ECI is the outcome of such a thinking. Hence, providing
full support to the Institute and developing its activities are the main concerns of
the Republic of Tajikistan. Copy of the statement delivered by the Minister is
placed at Annex-I1.

Agenda Item 3
Adoption of the Agenda

5. The agenda of the Meeting was adopted as under:
Draft Agenda

Inauguration,

Election of the Chairman,

Inaugural Statement by the Chairman of the 6""BoT Meeting,
Adoption of the Agenda,

Statement by ECI President,

Statements by the Ministers/Heads of Delegation,

Statement by the Representative of ECO Secretary General,
Consideration of the Report of ECI President,

Review and Approval of ECO activities,

Financial and Budgetary Issues:

The ECI’s Budget for 2014

The ECI's Budget for 2015

The ECI’s Audit Reports for 2011-2013,

Increasing ECI Budget up to 25 percent

. Any other business,

Date and Venue of the Next Meeting,

. Adoption of Khujand Declaration,

Consideration and Adoption of the Report of the 6! Meeting of BoT,
prepared by 5" HLEG,

. Vote of Thanks and Closing of the Meeting.
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Agenda Item 4

Appointment of Drafting Committee

6. The ECI Secretariat was requested by the Member States to prepare the final

report of BoT while incorporating the observations/recommendations as adopted
by the Sixth BoT Session.

Agenda Item 5

Statement by the president of ECI

7.

President of the Institute, Mr. Iftikhar Hussein Arif in his statement highlighted
the major activities and programs initiated and being implemented by the
Institute during the recent period. He also presented a report on the policies,
programs and activities as well as the major challenges currently being faced by
the Institute. He specifically requested the Member States to extend all necessary
support to the Institute for its activities and programs in the relevant areas. He
requested the Member States to consider and adopt the recommendations
contained in his report. A copy of his statement is placed at Annex-I11.

Agenda Item 6

Statements by the Ministers/ Heads of the Delegations

8.

The Chairman of the 6 BoT invited the heads of delegations to deliver their
statements.

H.E. Mr. Taimoor Shah Eshaqzai the Deputy Minister for Youth Affairs of
the Islamic Republic of Afghanistan in his speech referred to one of the goals
of ECO as bringing peoples in the region closer together and promoting more
solidarity among the Member States in the field of culture. While appreciating
ECI's extensive activities throughout the past years and expressing thanks to
ECI president and Secretariat for making arrangements to hold ECI Board of
Trustees Meeting, he announced that the government of the Islamic Republic of
Afghanistan will provide all support to the Secretariat and for the programs
implemented.

H.E. Mr. Eshaqgzai also called for further expansion of ECI programs outside its
headquarters in Tehran in other Member Countries like Afghanistan and even in
Non-Member countries to introduce the rich culture of the region.

H.E. Mr. Hojatollah Ayoubi, Deputy Minister of Culture and Islamic
Guidance of Islamic Republic of Iran, for Cinematic Affairs, pointed out that
culture is not bound to borders. He elaborated on the rich common cultural
heritage of ECO region as an asset for ECI and highlighted the fact that ECO
region, compared to the European countries, is free from warmongering and
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violence. Relying on such glorious background, ECO region more than Europe,
can provide the ground for unity and consolidation.

He expressed hope that ECI would take big steps forward towards the creation
of sympathy and unity among the Member States. He added that his country is
of the view that ECI activities should not necessarily be concentrated in Iran but
they should take place in other ECO Member States to encourage them to
further expand their cultural cooperation in the region and to become ECI full
member. He suggested that in view of ECI budgetary constraints, ECI embark
on using the capacities of cultural artistic festivals in Member Countries such as
the national and international festivals in Iran. In regard with the premise of ECI
headquarters, he stated that Iran's Ministry of Culture and Islamic Guidance is
committed to provide ECI with an appropriate building for its activities and will
do so. He also said that the institute's insistence to be located in the current
building is not accepted by the Ministry of Culture. The current building of ECI
headquarters with an area of over 3800 square meters has an amphitheater which
actively hosts two programs each day. If such activities are believed to impede
the functioning of the Institute, the Ministry of Culture will provide another
building for ECI headquarters. A copy of the statement is placed at Annex IV.

C. H.E. Mr. Tariqg Igbal SOOMRO, Head of Delegation and Ambassador of
Pakistan in Tajikistan said in his statement: meeting of the Board of Trustees
(BoT) marks an important milestone for the Organization as it would formally
give effect to one of the core objectives of ECO in the field of Culture. He stated
one of foremost priorities of ECI must be to launch appropriate programs of
regional dimension to promote its activities at all levels and the Institute’s goal
must also be to identify challenges to be overcome at the national and regional
level. He reaffirmed that in addition to the political support, it is imperative that
the Member States extend adequate financial assistance to the Institute through
mandatory as well as voluntary contributions so that the Institute could take
practical steps in line with its mandate. In this regard, he urged the ratifying
member States to make generous voluntary contributions to the Institute.
Appreciating the offer made by the government of Iran to provide a new
building to ECI, he proposed the issue of premises delegate to the concerned
stakeholders to reach a decision in this regard. In line with the practice followed
by the ECO Secretariat and its specialized agencies, he also proposed ECI and
the concerned host authorities to initiate the necessary procedure for concluding
a Host Country Agreement for this purpose. A copy of the statement is placed at
Annex-V.

Agenda Item 7

Statement by Representative of ECO Secretariat

9. Mr. Jehanzeb Khan, Representative of ECO Secretariat conveyed the sincere
regards of ECO Secretary General who could not participate in the BoT meeting
for another necessary engagement. Mentioning ECI is one of the most important
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ECO Specialized Agencies, expressed the confidence of ECO Secretariat that
based on the initiatives has been taken during last years the Institute is able to
promote further its scope of its activities in various field as well as culture,
literature, poetry, art and recently sport in the future. Referring to the ECO reform
process which is now under the consideration of the Organization, based on the
recommendation of Eminent Person Group (EPG), he emphasized the role of the
Special Agencies in this regard that has been raised by Member States in 25™
RPC meeting early March 2015. Regarding the role of ECO Member States in the
strengthening of ECI, he mentioned the importance of accession of non-ratifying
states. In this regard Turkey in 25" RPC meeting briefed that internal process for
its accession would be completed in the near future.

Agenda Item 8

Consideration of the Report of the President of ECI

10.

11.

The Board of Trustees appreciated and commended the comprehensive report
presented by the President as an unprecedented, useful and helpful approach and
tools towards better understanding of ECI policies, activities and challenges.
Thus, the Board adopted the recommendations made in the Report and rendered
its full support for their implementation. BoT also appreciated the activities
made by the Institute since the last BoT meeting. The BoT commented that the
Report by the President represents strategies, policies and activities of the
Institute and other relevant issues of the ECI in a comprehensive manner.

The Board of Trustees while considering the report of the President, requested
the ECI Secretariat to incorporate the following points in the final report:

e With regard to the issue of the ECI premises, BoT meeting appreciated the

support provided by the Islamic Republic of Iran and taking into account the
recommendation of the 25" RPC meeting requested the Islamic Republic of
Iran to favorably consider this issue. The meeting further requested ECI to
finalize its deliberations with the Iranian Ministry of Culture and Islamic
Guidance to solve this issue as soon as possible.

e The meeting also asked the ECI Secretariat and the government of the Islamic

Republic of Iran to consider initiating work on the host country agreement
which can be signed by the two sides in the coming time period.

Agenda Item 9

Review and Approval of Strategies, Policies and Programs for the Years 2015-16

12.

13.

The Board of trustees appreciated the work of ECI-CPR and advised holding
regular meetings of ECI-CPR for approval/consideration of policies and
programs.

The Board appreciated the Institute for implementing the proposals of the
previous RPC meetings during the recent years and emphasized on carrying out
its activities under the general guidelines of RPC.
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14.

15.

16.

The BoT also took note of the decisions of the Regional Planning Council
(RPC) regarding the ECI activities in its previous meetings. The Member States
were also encouraged to implement the recommendations of the last RPC
meeting and stressed on the importance of cooperation among the national
cultural institutes.

The Board considered the Activity Reports of the Institute of the years 2011-
2014 and adopted the work program for the year 2015 and 2016.

Delegation of Islamic Republic of Iran expressed its readiness for collaboration
with ECI and Member States for holding workshops, seminars and festivals in
the field of Cinema.

Agenda ltem 10

Financial and Budgetary Issues

17.

18.

19.

20.

21.

The ECI Budget for the year 2014 and its revised budget for 2015 have been
adopted unanimously. BoT also adopted 10% increase in salaries of ECI staff
for the years 2014 and 2015 and beyond.

The ECI Audit Report for 2013 also was adopted unanimously.

The Board considered with concern the severe financial problems of the Institute
due to non-payment/delay of mandatory contributions by the member states. The
BoT requested the concerned member states to pay their annual mandatory
contributions along with arrears at the earliest.

With regard to the issue of budget increase in the annual mandatory
contributions by the Member States, as proposed by ECI, the meeting requests
the Member States to consider an increase of 15% of annual contributions
starting first January 2016.

The Representative of Pakistan announced that his country will pay the
remaining of its share for the year 2014 amounting to 110894$ before 30 June
2015. He also added that due to the fact that the fiscal year of Pakistan begins by
1 July, therefore, Pakistan contribution for the year 2015 for an amount of
1715008 will be paid after 1 July 2015.

Agenda Item 11

Any other Business

22.

No other issue was raised by the participants.

Agenda ltem 12

Date and Venue of the next BoT Meeting:

23.

The meeting invited the Member States to volunteer for hosting the next BoT
meeting and requested them to convey the response in this regard not later than
the first quarter of 2016. The ECI Secretariat proposed that in the absence of any
volunteer, the 7" BoT meeting will be held at the ECI Headquarters, Tehran.
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Also, the delegation of the Islamic Republic of Iran expressed readiness to host
the next meeting in the absence of any other volunteer.

Agenda ltem 13

Adoption of the Khujand Declaration

24,

The BoT commended and appreciated the ECI secretariat for preparing the draft
Khujand Declaration in a comprehensive manner and adopted unanimously the
Khujand  Declaration  containing BoT  aspirations, decisions and
recommendations.

Agenda ltem 14

Adoption of the Report of the 6" Meeting of the Board of Trustees Prepared by
HLEG

25. The meeting adopted unanimously its report which was prepared by HLEG

meeting on 21 March 2015.

Agenda ltem 15

Vote of Thanks and Closing of the Meeting

26.

The 6" Meeting of the Board of Trustees was concluded with votes of thanks by
the Heads of Delegations. The BoT expressed its profound gratitude to His
Excellency Dr. Shamsiddin Orumbekzoda, Honorable Minister of Culture of the
Republic of Tajikistan, and the Government and People of Tajikistan for their
commendable contribution in successful organization of the Meeting, excellent
arrangements and for their warm hospitality.
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In the name of ALLAH, the Almighty

Khujand Declaration
Cultural Cooperation among ECO Member States
Republic of Tajikistan, Khujand, March 22, 2015

The 6™ Meeting of the Board of Trustees (BoT) of the ECO Cultural Institute (ECI)
was held in Dushanbe on 22 March 2015. Delegations from the Islamic Republic of
Afghanistan, Islamic Republic of Iran, Islamic Republic of Pakistan and the Republic
of Tajikistan participated in the meeting. The delegations of the ECO Cultural Institute
as well as the ECO Secretariat also attended the meeting.

The Board of Trustees,

Expressing gratitude to the Government of the Republic of Tajikistan and in particular
to H.E. Dr. Shamsidin Orombic Zoda, Honorable Minister of Information and Culture
of Tajikistan for the warm hospitality extended to all delegations and the excellent
arrangements made for the successful meeting;

Welcoming the nominations of Professor Iftikhar Husein Arrif, as the ECI President
and, Ambassador, Dr. Mohammad Reza Haji Karim Jabbari, as the Executive
Director, and wishing them success in their new functions;

Stressing the importance of fortifying cultural cooperation and exchanges amongst the
nations of the ECO region based on their historical, civilizational and cultural
commonalities and, the contribution made by this region to the development of
modern contemporary culture;

Emphasizing the importance of benefiting from the experience, expertise and financial
assistance of relevant international and regional organizations;

Appreciating the voluntary contribution made by the Government of the Islamic
Republic of Iran for supporting the Institute's activities and programmes during the
past two years;

Expressing concern over the financial problems being faced by the Institute affecting
its functioning;

Appreciating the overall progress made by the Institute since its last Board of Trustees
Meeting, as well as those initiatives and measures taken by the ECI Secretariat for
improving ECI's effectiveness and efficiency.

Appreciates the Institute for successfully organizing a broad range of events in the
fields of culture, literature, arts and sports during the last few years and for expanding
its scope of activities by giving them a more regional character, and also, Reaffirms its
support for all such future initiatives aimed at promoting greater cultural cooperation
among the Member States of this region;



Takes note with appreciation of the recommendations pertaining to the Institute's
strategies, policies and programmes, contained in the report of the ECI President;

Reiterates the recommendations made by the 25th meeting of the ECO Regional
Planning Council (RPC), held on 1-5 March 2015; and also, requests the Institute to
develop further proposals and take necessary measures aimed at realizing the goals
and objectives enshrined in ECI Charter;

Appreciates the Institute for successfully organizing the first ECO Chess Tournament
which was attended by players from all ten ECO Member States as well as the first
ECO Poetry Night and encourages the ECO Member States to organize similar events
in 2015 in collaboration with the Institute;

Takes note of the recommendations made by the Institute on long-term projects based
on two decades experience of the Institute, including, among those pertaining to,
online ECI Cultural News Network and ECO international TV channel and also,
requests the member states to make all efforts to realize these projects;

Reiterates the importance of developing institutional linkages among the national
libraries in the ECO region and appreciates the efforts made by the Islamic Republic
of Iran, Republic of Azerbaijan and the Republic of Turkey for hosting previous
meetings of the Heads of National Libraries of the ECO region and encourages the
ECO Member States to host the fourth meeting of the Heads of National Libraries of
the ECO region;

Requests the ECO member states that have not yet ratified the Charter of the Institute
to do so at the earliest and also requests the Institute to actively follow-up the matter
for expanding its membership;

Takes note with appreciation of the nomination of national focal points to the Institute
by its Member States and encourages other ECO member states to enhance
coordination with the Institute for future activities and programmes in the field of
culture;

Appreciates the Institute for holding the meetings of its Executive Committee
including meetings with cultural representatives and experts of the ECO Member
States based in Tehran on regular basis; also appreciates the Institute for holding
consultations with eminent scholars and literati from across the region and requests
the ECI President to take necessary measures for disseminating the ideas expressed in
these meetings for public benefit;

Appreciates the establishment of the Institute's library which is now accessible online
and encourages the Member States to extend all necessary support to the library,
specifically through providing books and publications;

Appreciates the Tehran Municipality for the construction of the ECO Park and
reiterating the recommendation of the 25" Meeting of the Regional Planning Council,
encourages the ECO Member States to furnish proposals to showcase their cultural
and national heritage at the ECO Park;



Takes note of the financial problems being faced by the Institute and, requests the
concerned Member States to pay their annual mandatory contributions to the Institute
as per the agreed scale of assessment currently being implemented and also
encourages them to generously support the activities and programmes of the Institute
through voluntary contributions;

Takes note of the enhanced activities of the Institute and, urges the member states to
consider increasing their existing annual contributions by 15% in order to support the
Institute in realizing the broad objectives mentioned in its Charter and enable ECI to
fulfill its mandate and annual programs and also, requests the ECI to communicate the
correspondent new shares to the members for the year 2016;

Also requests the member states to review the existing scale of assessment during the
eighth meeting of the Board of Trustees;

Invites the member states to collaborate with and benefit from the capacities and
capabilities of the Institute while organizing their important national cultural events
and to benefit from its experience and expertise in projecting the regional cultural
heritage at the international level;

Reiterates the recommendations made by the Regional Planning Council in its
meetings and also, requests the Institute to establish cooperative relationships with the
relevant international and regional organizations in the cultural filed, including
UNESCO and ISESCO;

Appreciates the Government of the Islamic Republic of Iran for generously supporting
the Institute, specifically for providing the premises for the Institute and making extra
budgetary contributions for supporting its programmes and activities; and reiterating
the recommendations of the 24™ and 25" Meetings of the Regional Planning Council,
requests the Government of the Islamic Republic of Iran to favorably consider the
issue of the Institute's premises.
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Report of
the President of the ECO Cultural Institute (ECI)
Mr. Iftikhar Husain Arif,
to the 6™ Meeting of the Board of Trustees
Khujand, Tajikistan, 21 March 2015

Executive Summary:

After two years of my tenure as the first non-Iranian president of the ECO Cultural
Institute (ECI), now | have the honor to submit my first comprehensive report on the
strategies, policies and programs of the ECO Cultural Institute over the past two years
and the planned programs and objectives for the upcoming year to the Board of
Trustees, comprised of the honorable Ministers of culture of the Member States.
At the conclusion of the report, | have presented a humber of proposals to expedite
and facilitate the achievement of the significant objectives as stipulated in the Charter
of the Institute. It seems that such a report by the President of the Institute has not
been customary in the past. Nevertheless, |1 hope this initiative and document, as
concise as it is, may provide the honorable Ministers with a full view of the past,
present and future of the Institute to have more accurate assessment on the impact of
the Institute and extend their insightful practical recommendations for promotion of
the ECI's role and Impact.

The ECO Cultural Institute, despite all ups and downs in addition to financial and
logistical constraints during the past two years, has conducted a wide variety of
activities of greater importance in terms of quantity and quality, comparable to all has
been done in the past years.

The Background

ECO Cultural Institute is the successor to the Cultural Institute of Regional
Cooperation for Development (RCD), with headquarters in Tehran, which was
established by Iran, Pakistan and Turkey in June 1966 to realize the objectives set
forth in Article Il of the Treaty of Izmir.

The RCD was terminated in 1983 and the Economic Cooperation Organization came
into existence in 1985. The members of the Organization were expanded from three to
ten countries in 1992 when Afghanistan, Republic of Azerbaijan, Kazakhstan,
Kyrgyzstan, Turkmenistan and Uzbekistan joined it. The Charter of the ECO Cultural
Institute, as the successor to the Cultural Institute of RCD, was endorsed by the
Ministers of Foreign Affairs of eight ECO Member States in 1995 in Islamabad and
began its operation in Tehran. Currently, only four countries: Afghanistan, Iran,
Tajikistan and Pakistan are members of the ECO Cultural Institute.
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The key objectives, stipulated in the ECI's Charter:

e Strengthening cultural commonalities as well as spiritual and fraternal ties
binding the people of the region;

e Promoting public awareness of the common cultural heritage;

e Fostering and developing cooperation in all areas in the region;

e Deep understanding and closer ties between the people of the region.

ECI's missions stipulated in the ECI's Charter:

To promote partnerships between the public, media, academics, artists, etc.;

To enhance research and cooperation in the field of common cultural heritage;

to publish books, periodicals and quarterlies;

To teach the local languages of the Region;

To coordinate exchange programs in the fields of culture, arts and sports;

To collaborate with universities and cultural centers;

To organize events and exhibitions in the fields of arts, culture, literature and films

about the social life of the people of the region;

ECO Awards in literature and art;

e To establish network connection among cultural centers, libraries and
museums of the region;

e To promote cooperation pertaining to the sports;

e To strengthen ties between the news agencies.

Strategies and Policies:

Over the past two years, the Institute, has formulated and implemented a major part of the
following strategies and policies under the auspices of its Council of Permanent
Representatives (ECI-CPR) and will endeavor to realize all of them:

- To expand the number of the ECI's Member States

O

O

To take advantage of the opportunities to encourage signatory Member States in
various ways to become full members of the Institute;

To make arrangements for the participation of all ten ECO Member States in the
Institute's programs and publications without incurring expenses associated with
non-member states to the member states of the Institute;

To cooperate with non-member states' embassies in Tehran;

To endeavor to establish coordination offices/national focal points in the
Ministries of Culture of the Member and non-member states.

- To promote the regional characteristic of the Institute

O

o

To strengthen relations with the Member States and embassies and to organize
their cultural events in ECI Headquarters;

To activate the Executive Committee of the Institute;

To develop multilateral programs and activities;

To take appropriate measures to include all 10 ECO Member Countries in ECI
programs;

To organize programs in the Member states.
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- Toenhance regional and international relations of the Institute

o To develop relations with regional bodies such as UNESCO and ISESCO in
cooperation with the ECO Secretariat;

o To introduce the common cultural heritage as well as ECO objectives and
missions to the people of the region and beyond;

o To organize commemorations of cultural figures at the ECI's headquarters and in
the Member States;

o To hold festivals, exhibitions and sporting events at the regional level,

o To adopt a thematic approach for the Institute's publications, including the ECO
Heritage, the quarterly published by the Institute.

- Effectiveness, Efficiency and Performance of the organization

o To reduce the staff;

o To recruit efficient local and auxiliary staff;

o To reform organizational methods and approaches;

o To manage financial resources in a more efficient manner.

Key challenges:

The Institute is facing the following key challenges in conducting the missions stipulated in
the Charter:

- Limited membership:

The nations of the ECO region share an interconnected rich common cultural and historical
heritage.

As envisaged in the Treaty of Izmir, expansion and promotion of the cultural cooperation is
considered a pivotal objective and program for ECO. However, addressing the various aspects
of this matter as the six member states of the Economic Cooperation Organization (ECO) are
not member of the Institute yet, has created legal, financial and relational obstacles.
Expansion of the membership will help further increase the capacity of the ECO
Cultural Institute for the promotion of cultural relations in the region and for achieving
goals set out in the Treaty of Izmir. Therefore, it is essential that the four signatory
members and the remaining two countries also join the ECO Cultural Institute at
earliest possible.

It is noteworthy that the ECO Science Foundation and the ECO Educational Institute, in
Pakistan and Turkey respectively, despite being young, have more members and receive
greater amount of annual contributions. Considering the historical position of cultural institute
in RCD and ECO as well as the key and universal role of culture and its importance in the
ECO region, makes it essential that the ECO Cultural Institute enjoys at least equal treatment
like the two newly established institutions.

- Late Payments of Annual Contributions

Late payments have created uncertainty in terms of available resources which has made
impossible long and medium term planning. Arrears are also accumulated attaining the sum of
more than 600,000$ up to the end of 2014 and more than one million dollars up to the end of
2015. It is noteworthy that the total amount of assessed annual contributions of members is
about 450,000 dollars. Consequently, it is always trapped in an uncertain budgetary situation.
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This happens when the annual contribution of the three founding member states of ECO, i.e.
Iran, Pakistan and Turkey in ECO Science Foundation and ECO Educational Foundation is
about 250,000 dollars.

The Institute has been dependent on the Trust Fund and voluntary contributions both of them
offered by Iran to relief budget deficit during the first 17 years of ECI existence. Reduction of
the voluntary contributions during the last two years has limited this possibility of budgetary
rectification. However, | would like to express my sincere gratitude to the government of the
Islamic Republic of Iran for a voluntary contribution of about 200,000 dollars during my
office in 2013-2014.

After five years, the Institute in now requesting the Member States to increase their share for
only 25 percent which is still much less than members' shares in the two other ECI sister
specialized agencies.

A summary report on Institutes' activities in the last two years

Despite the two above-mentioned challenges, the problems relating to the Institute's premises
and the lack of serious cooperation on the part of the cultural institutions in the region, ECI
has shown a good performance through remarkable achievements. The complete list of all
activities from the fifth BoT up to now, especially during the last two years, has been
submitted in a separate document. A summary is also provided on organizational, financial
and program aspects as follows:

A) Organizational matters:

Management: on the basis of a decision taken by ECO Council of Ministers (ECO-CoM) as
well as the alphabetical order, the ECI presidency has been assumed by Mr. Iftikhar Husein
Arif from Pakistan since April 2013. Simultaneously, the Member States appointed
Ambassador Mr. Mohammad Reza Haji Karim Jabbari as Executive Director. This new
management team has adopted a proactive approach for the full implementation of the Charter
and holds constant dialogue and consultations with the Member States as the main ECI
stakeholders.

Staff: The members of the staff in every organization, particularly international organizations,
are strategic assets. According to the ECI Charter, the Institute’s staff consists of the two main
groups of official and Auxiliary. The official staff is officially nominated by the Member
States and the auxiliary and local staff is recruited on temporary basis according to the needs
of the institute. The Institute hopes that the staff designated by the Member States will have
the required knowledge of cultural affairs in the region and other capabilities mentioned in the
staff regulations, including English proficiency.

Subject to the approval of ECI president, the Institute may recruit local staff as it may
consider necessary. Given the relatively high number of the local staff, the Institute, has
downsized the auxiliary/local staff three times by 55 % over the past two years. This reduction
in staff number has not decreased the activities of the Institute; instead, it has increased the
effectiveness and efficiency.

Building: According to the report of the 5" meeting of the Board of Trustees (BoT), the
government of the Islamic Republic of Iran, in a worthwhile action, generously granted a
luxury building in one of the best locations in Tehran to ECI Headquarters in 2011.
Accordingly, from the voluntary contributions of the government of the Islamic Republic of
Iran, in addition to the revitalization of the gallery, a grand amphitheater was also constructed
to serve as a venue for ECI’s art and cultural programs. Unfortunately, since April 2013 ECI's
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access to the amphitheater, gallery and a part of the office space (70% of total space) has been
unofficially limited which has instead been allocated to an Iranian cultural non-governmental
organization (NGO). This restriction has brought about problems in legal status (diplomatic
immunity), security and protection, planning the ceremonies, activities, daily management and
operations including imposing financial charges on the Institute. In the 25th meeting of the
Regional Planning Council (RPC) held in 2015, all the Member States called for assistance
from the Islamic Republic of Iran in this regard. ECI has expressed its concerns over this case
on many occasions and in different fora including in the ECI-CPR meetings comprising the
esteemed ambassadors of the Member States in Tehran and the representative of the Islamic
republic of Iran’s Ministry of Foreign Affairs.

Logistics facilities and equipment: over the period under review, very adequate office
equipment, furniture, even consumable items and other supplies needed were purchased on the
budget ECI allocated for the purpose and from the voluntary contributions of the host
government. As a result, fortunately, over the past two years, the Institute required no
substantial budgetary allocation for the provision of the equipment and even a part of
consumable items.

Car: over the past two years, to reduce costs, an old car belonging to the Institute was sold
and a luxury car which has been purchased from the voluntary contributions of Islamic
Republic of Iran three years ago, has been used this year. Thus, at the moment, the Institute
has taken the possession of four cars.

B) Financial issues:

Limited financial resources have been the most important and complicated challenges the
institute has encountered during the past two years.

Contributions of Member States: the total contribution of Member States to ECI budget is
determined $ 457,330 which has remained unchanged from 2009 to 2015.

At the same time, ECI faced a high amount of arrears of the Member States. The payments
and debits of the Member States are outlined in the attached table. As it is indicated, during
the time, Tajikistan's total debit amounted to $387,513, it was $84,748 for Afghanistan,
$22,087 for Iran, and $110,900 for Pakistan by the end of 2014. During this period, with the
consent of the Member States due to the flood event in Pakistan, the country paid only
$120,000 for four consecutive years from 2009 to 2012, the share of Pakistan being 171,5003.

The Embassy of Pakistan in Tehran stated vide a note in March 2015 that in order to
implement economic austerity policies, the government of Pakistan has proposed a decline in
its share from $171,500 to $90,000 for 2014, 2015 and the years after. This is while the year
2014 and the first three months of year 2015 have already passed.

Pakistan's proposal was discussed in detail in the 25" meeting of ECO Regional Planning
Council (RPC). ECO Secretariat officially stated that only BoT shall have the authority to
make decisions on issues like the shares of the Member States and that the Member States
have no authority to reduce their shares unilaterally. Therefore, it was agreed in RPC meeting
that the issue should be discussed in BoT. Considering the emergency of the decisions
adopted in BoT on the issue as well as the financial commitments met by ECI in the year
2014, it is evident that Pakistan's proposal may not include the year 2014 and 2015. The
country has only paid $60,000 of its share for the year 2014.

Reduction of Pakistan's share at a rate close to 50%, as one of the two ECI's founders, will
virtually paralyze the Institute’s functioning. Whereas, the institute after years, has currently
demanded a 25% increase of the shares. The Institute hopes that Member States will have at
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least an equal view to ECI in comparison with ECO Science Foundation and ECO Educational
Institute which have been newly established in Pakistan and Turkey respectively.

The budget for the year 2015: The ECI annual budget proposed for the year 2015 is
amounted to 517,600$ that shows an estimated amount of $60,000 deficit to the total shares.
To avoid increasing the shares of Member States, the Institute has offered to provide this
amount from the General Reserved Fund. | am pleased to announce that the Institute’s
program budget during the past two years has increased from nearly $18,000 to $43,000; and
relatively the same amount of expenditures have been anticipated to be of program nature.
Furthermore, ECI has allotted around $100,000 from $200,000 amount of Iran’s voluntary
contribution for the year 2014 to its cultural programs and activities.

Lack of timely payment of contributions by Member States and the arrears has created major
obstacle in the way of ECI medium term planning for cultural activities. For the
implementation of its proposed activities in 2015 and 2016, the Institute will require at least
25% increase on its annual budget. The Institute ensures that its program budget increase will
exceed the aforementioned amount.

Voluntary contributions: local staff salaries, current expenditures and maintenance costs,
particularly the charges of some activities and cultural programs have been provided from the
voluntary contributions of the Islamic Republic of Iran in the past years. The costs of
reconstructions of the building, furniture, the equipment of galley and the construction of
amphitheater at ECI Headquarters in the years 2011 and 2012, the local staff salaries for the
past 17 years and partly for the years 2013 and 2014 have been provided from the voluntary
contributions of the Islamic Republic of Iran. The last contribution of the government was an
amount of $200,000 equal to 5,000,000,000 Iranian Rials which was made during my tenure
in early 2014.

The Institute hopes to benefit from the voluntary contributions of other Member States. The
Institute is committed to use voluntary contributions of Member States to carry out cultural
activities preferably in the donor country itself.

The Institute for sustainable management of its financial affairs, through reformation, saving
costs and enhancing its efficiency, has managed to minimize its reliance on voluntary
contributions as much as possible (up to 80%). In the same vain, the current expenditures have
decreased considerably by 75% while the programs have been executed at optimum level with
regard to quality and quantity in the past two years comparing to the past while the regional
nature of the programs has also been enhanced considerably.

C) Programs:
To meet the expectations of the Member States comprising the decisions of the Council of

Permanent Representatives (CPR) and Regional Planning Council (RPC), in particular, ECI
has planned to inform all Member States of the activities carried out by the Institute in a
timely manner.

Diversification: the Institute has aimed to diversify the its cultural activities as much as
possible in the areas of poetry, literature, art, sports, etc. In the same vein, the Institute has put
forth new initiatives in the field of sports, an instance of which is the first ECO Chess Cup
which was held in 2014 in Tehran with the presence of chess masters from all 10 ECO
countries.

Regional nature: Due to the regional nature of the Institute, ECI is expected by the Member
States to focus, more than ever, on activities with regional nature. In this regard, during the
past two years, the calligraphy festival of Bismillah, the 1% ECO Poetry Night, the 1% ECO
Sport Cup, venerating Allama Igbal in Pakistan, and issuing a stamp to commemorate the 20th
anniversary of the ECO and tens of other various programs are but some of the activities
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carried out by the Institute with a regional character. Moreover, the suspended
recommendation of BoT and RPC regarding the construction of ECO Park in Tehran was
officially realized last year through an opening ceremony with the presence of the Foreign
Ministers of ECO Countries and the mayor of Tehran on the sidelines of a meeting of the
ECO Council of Ministers (CoM) in cooperation with the Municipality of Tehran. The park is
located in the best touristic site in Tehran with a suitable public space to venue the art and
cultural activities of Member States.

In regard with publications, in addition to publishing books with a focus on poetry and
literature in the region, architecture and figures, ECI has aimed to release ECO Heritage
Quarterly in a new thematic makeup with articles devoted to topics related to all Member
States. Thus, the two previous issues were released on the titles "Culture and Civilization" and
"Poetry and Literature" with articles about all 10 Member States and the next issues are to be
released on architecture, music, handicrafts, and folklore in the region.

In case of availability of funds, ECI will have the sufficient capacity and capability to run
large-scale regional activities or with massive effectiveness in the region.

Activities at ECI Headquarters: some of ECI activities are carried out at the Headquarters of
the Institute. These programs aim to introduce ECI and cultural heritage of the Member States
to the elites, diplomats and the public in the host country. The Institute’s priority in this regard
is the regional nature of art and cultural activities. Fruitful activities have been carried out
including meetings with cultural figures, holding poetry nights with the participation of the
poets from ECO Member Countries residing in Iran, historical cities cultural weeks, honoring
the cultural figures of the region, one-day cultural seminars, art and cultural exhibitions in the
fields of carpet, painting, photography, handicrafts, music and Qawwali performances,
meetings of the Executive Committee and the like. These activities are mostly implemented
on the financial contributions made by private and governmental organizations in Iran.

Recommendations:

The work program of the Institute for the next two years is provided in a separate document.
In line with the full implementation of this program, the followings are deemed worthy of
consideration:

1. Cultural Ministers of Member States urge their counterparts to accede to ECI as full
members as early as possible;

2. Encouraging cultural institutes of Member Countries in collaboration with ECI for
cultural programs in their respective countries;

3. The introduction of an official to ECI by all ECO members as a national reference /
focal point to cooperate with the Institute to expedite the implementation of cultural
activities and projects;

4. Facilitating and accelerating cooperation with international organizations such as
UNESCO and ISESCO by ECO Secretariat in Tehran;

5. Financial and logistical contributions to the Institute for the creation of a network and
cooperation among cultural institutes in the region including national libraries, literary
associations, agencies, and institutions about women, youth and cultural heritage and
others;

6. A 25% increase of the annual budget by prioritizing the expansion of ECI's activities
in Member States;

7. Solving the problem regarding the building of ECI Headquarters through the relevant
authorities of the host country;

8. Introducing competent and capable cultural experts to complement and reinforce the
required official staff of the Institute;
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9. Appreciating the meeting of the Heads of ECO National Libraries in previous years
which was hosted by Iran, Azerbaijan and Turkey while encouraging other Member
States for hosting the next meeting.
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Annex- 111

In the Name of ALLAH, the Almighty

Statement by
Mr. Iftikhar Husain Arif
President of ECO Cultural Institute (ECI)
The 6" Meeting of Board of Trustees of ECI (BoT)
22 March, 2015, Khujand

Excellency Mr. Chairman,

H.E. Dr. Shamsiddin Orumbekzoda, Minister of Culture of the
Republic of Tajikistan

Excellencies, Distinguished Representatives of ECI Member States,
Ladies & Gentlemen,

It is a distinct honor for me to participate, in this meeting as president of
ECO Cultural Institute (ECI). | would like to express my profound
gratitude to the Government of the Republic of Tajikistan, in particular, to
the Ministry of Culture for making excellent arrangements for the meeting
and extending their traditional warm hospitality. | hope that today we
would be able to achieve our envisaged goals and objectives.

Excellencies,

In pursuance of these objectives, the ECO Cultural Institute is
making its humble efforts to further the cooperation among the member
states in areas including literature, arts, culture, poetry and sports. It gives
me great pride in mentioning that ECI now represents one of the most
important and experienced Specialized Agency of the ECO system
promoting cooperation in this important area.

Over the past few years, ECI has aimed to realize its objectives and
goals outlined in the Treaty of Izmir and ECI Charter by organizing a
variety of cultural activities in the Member States. The valuable cultural
and artistic projects and activities carried out so far have had significant
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Impact on the enhancement of cultural relations among the peoples of the
region particularly scholars, artists and intellectuals.

In the fields of poetry and literature, a number of important literary
programs have been held with the participation of prominent poets and
literary figures of the region, including: the first ECO Poetry Night, ECO
Winter Poetry Night, Ashura Poetry Night and others.

Among other activities of the Institute, the ECI has held cultural
seminars and events for developing interaction among the scholars and
researchers in ECO region. Exhibitions of photography, paintings,
calligraphy and handicrafts were also held with the participation of the
member states. Events like Mahfele-e Sama, Qawwali performance,
conferences on Mowlana Jallal-eddin Balkhi and Allama Muhammad
Igbal were also held successfully. | would like to take this opportunity to
thank Ministry of Information, Broadcasting and National Heritage of the
Islamic Republic of Pakistan, specifically H.E. Pervaiz Rasheed, the
esteemed Minister for extending necessary support to ECI for holding the
Igbal Day in Lahore in 2014.

In an attempt to diversify its programs, the Institute has pursued new
initiatives in other fields including sports, which had been repeatedly
addressed in Regional Planning Council meetings. An instance of such
initiatives is the first ECO Chess Cup which was held in Tehran in
collaboration with the Chess Federation of the Islamic Republic of Iran.
The event was held with the participation of chess masters from all ten
ECO countries and was acknowledged at international level as well.

The Institute has also produced publications with a focus on regional
civilization, literature, architecture, music and handicrafts. To this end,
the two previous issues of ECO Heritage Quarterly were respectively
dedicated to culture and civilization, poetry and literature, and the next is
to be released on architecture. Additionally, with the cooperation of the
scholars from Iran, Afghanistan, Pakistan and Uzbekistan, the Institute
published three books on literature during the last two years which
unveiled at the Tehran International Book Fair. "The Architecture of ECO
Member States”, "The Afghan Figures"”, "biography of Alama Igbal
translated in to Persian” and, "anthology of Iranian contemporary poets
english translation” are the other books that will soon be published by
ECI.
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In order to promote public awareness about the regional culture and
heritage, the ECI published a unified stamp on the occasion of the two
decades of expanded cooperation in ECO region in collaboration with
post offices of Iran and Pakistan. The ECO Park in Tehran was also
inaugurated with the help of Tehran municipality.

The 25" RPC meeting held on 1-5 March 2015 appreciated the
activities of the ECI and encouraged the Institute to enhance its
effectiveness in other areas as well.

A detailed report on ECI activities during previous years is provided
to the member states as well.

Excellencies,

Despite all these achievements, the ECI now faces a number of
daunting challenges ahead of it. The financial problems being faced by
the ECI have greatly hampered its programmes and activities. In order to
further enhance and diversify the Institute's activities, the political and
financial support of all the member states is crucial. | take this
opportunity to request the member states to pay their annual mandatory
contribution at the earliest. | also encourage the remaining member states
to ratify the ECI Charter and support its activities.

Excellencies

| would like to conclude my remarks expressing my sincere gratitude
towards the government of the Islamic Republic of Iran for its assistance
in the arrangement of ECI’s previous year programs as well as the
allocation of two of voluntary contributions (amounting USD 200,000).
We are also confident that the Government of Iran would favourably
consider the issue of the ECI premises as recommended by the 25" RPC
meeting.

In the end, | would like to again thank the government of the Republic
of Tajikistan, especially the Ministry of Culture of Tajikistan and the
honorable Minister, Dr. Shamsiddin Orumbekzoda for the warm
hospitality extended to the delegations and offering full support for the
meeting.

| thank you very much.
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Annex-V

6" Meeting of the Board of Trustees (BoT) of the ECO Cultural Institute,
(Khujand - 22-23 March, 2015)

STATEMENT BY H.E. MR. TARIQ IQBAL SOOMRO,
AMBASSADOR OF PAKISTAN

His Excellency, Dr. Shamsiddin Orumbekzoda,
Minister of Culture of the Republic of Tajikistan
Excellencies, Representatives of the Member States,
Distinguished Delegates

| congratulate H.E. Dr. Shamsiddin Orumbekzoda for assuming
Chairmanship of the meeting. | would like to express my profound thanks to the
Ministry of Culture for affording us an excellent venue with remarkable
arrangements as well as extending traditional warm hospitality.

This meeting of the Board of Trustees marks an important milestone for
the Organization as it would formally give effect to one of the core objectives
of ECO in the field of Culture.

Excellencies

The cultural diversity is a manifestation of the world civilization and
ECO region has a rich cultural heritage and diversity, particularly in the field of
arts and craft. The difference in culture and traditions of various regions has
resulted in a wide range of arts and crafts that reflect the indigenous skills and
cultural environment. ECO Cultural Institute is well aware of the enormous
potential of creative industry.

Excellencies

With the establishment of ECO Cultural Institute, the Organization has
certainly crossed an extraordinary milestone. Nevertheless, our journey to
realize our agenda in practical and measurable terms has just begun. In the
months and years to come, our collective efforts must be geared to make it a
dynamic and successful entity. Towards that end, on its part, the Institute
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would be expected to promote highest standards of educational excellence for
the benefit of the region and beyond. One of its foremost priorities must be to
launch appropriate programmes of regional dimension to promote its activities
at all levels. The Institute must focus on establishing lasting linkages among the
educational institutions of the region, identify and follow the latest trends and
developments in the field of education and provide guidance to the member
States for the application of new techniques as well as promote exchange
programmes and visits of scholars, academicians, teachers and students. The
Institute’s goal must also be to identify challenges to be overcome at the
national and regional level to promote quality education. In short, it would be
required to work out a strategic roadmap setting specific goals and benchmarks
to realize the goals envisaged in the Charter.

Excellencies

In the coming months and years, we must pledge our continued support
to the ECO Cultural Institute to enable it flourish as a success story. In order
for our efforts to yield desired results, it is imperative to strengthen and
harmonize our national policies aligning national priorities with regional goals.
On this front too, the ECO Cultural Institute would be expected to play a
proactive role. In addition to the political support, it is imperative that the
Member States extend adequate financial assistance to the Institute through
mandatory as well as voluntary contributions so that the Institute could take
practical steps in line with its mandate. In this regard, | would urge the ratifying
member States to make generous voluntary contributions to the Institute which
shall be utilized to initiate regional projects for realization of its aims and
objectives.

Excellencies

At today’s and yesterday’s sessions, issue of the premises of ECI was
raised. | would like to take this opportunity to appreciate the Government of the
Islamic Republic of Iran for supporting the Institute over the past many years,
specifically by providing the premises and extra budgetary contributions for its
programmes and activities. We also appreciate the offer made by the delegation
of Iran to provide a new building to ECI. However, we would like to delegate
this issue to the concerned stakeholders to reach a decision in this regard.
Moreover, in line with the practice followed by the ECO Secretariat and its
specialized agencies, we encourage the ECI and the concerned host authorities
to initiate the necessary procedure for concluding a Host Country Agreement
for this purpose.
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Excellencies

| express my sincere thanks, once again, to the Government of the
Republic of Tajikistan especially the Ministry of Culture for their keen interest
and commitment to support ECO Cultural Institute. | thank the Heads of
Delegations/Representatives of the Member States for being part of this historic
event.

Thank YOu. -
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