
Draft Rerrort
of the 13tr' Meeting of the

Council of Permanent Representatives of ECI (ECI-CPR)
(ECl Headqua(ers, 6th October, 2013)

The Council of Perrnanent Representatives of ECO CLrllLrral InstitLrte (ECl) convened
its l3tl'rneeting at the ECO HeadqLrarters on 6tl'October 2013, urrder the Chairmansliip of the

representative of, the lslamic Republic of Afghanistan. The Meeting ivas attended by the
representatives ol lslarnic RepLrblic ol Iran, Islamic Republic of Pal<istan anci RepLrblic o1'

Tajil<istarr as well as delegation of the ECO CLrltLrral lnstitute. (List of Participarrts is errclosed
as Annex. D.

Agenda item I
Adop.l-ion of the Agenda
The annotated draft agenda of the Meeting rvhich had beerr circulated arrong Member States

vide Note No. ECI/5241196 daled I'r October 2013, ivas adopted unanirrously.

Agenda item 2

Consideratiorr and Adoption of the Draft Report of the Previous ECI-CPR Meeting

l-he drafi report of the previous ECI-CI)R meeting nas adopted Lrnanirrousll. 'fhe Council
also adopted the ALrdit Report olthe 1,ssr'2012 together rvith ECI corrrnents.

Agenda item 3
Report b), ECI president on the ECI Activities

Tltcrnk,votr Mr. C' huirtrtun,
First o.l'all, I v,oulcl like to exprc,\'.t rrr.1, ,sincere grutittrcle to tli.stingtti,thed Ambu.s.sodor ,,,1

Tajiki.stanfor hi.s elJbrt,s to realize and organize the 6th meeting o.f-the Bourtl of Tnr.;tec.t ort
22 to 23 October 2013 in Dushanbe.
ll would be apprecicrted if he v,r,tuld kindly conrnrunicctte to the ECI Secretariot cr.y soon us
possible the arrungeiltenl.\ rttctde Jor the rtteeling untl .speciall),, the i,s.ytrc the initicttion ol thc
honorttl:le nrini.sler oJ cullure o/'fcrjiki.stun./or hi.s r:ounlerpor/s in Puki,slun, AJghuni,stun unrl
Irun.
On the tlocuntent,s.
We prepared the loud o/ cloctrntent.s tte neeclJisr Du,vhurtbe ntcating, It votrlcl lte upprcc'iutatl
i/ ),otr tvould ,send thent crs ,\oot1 cl,\ possible lo 1te11v clelagulion,s.lbr their c'onsiclerolion urrrl
ntnking them able ntoking lheir cotrttrtenl.s tlttring lhe Dtt.yhtnbe fuleeting. In euldilion /tt the.se

docunrcnts, v,e, o.f cotrr.\e, :nill hove !11'o rnore tlot'ttntent.y nutttal.l, Dtr.shttnbc tr4ini.stcriul
Declorulion und Du.sltunbe BoT Rcpn trltich y'ill be preparetl in tlrc (:our.\e o.f ntaatittg itt
Du.shunbe.

On tha Jinatrciol .sittrtttiort.
We contintre lo be grrn,ely concerned in thi,s' regcu'd. Lctsl week oncl bec'mr,sc u.f'Jinunciul
con.slrainl.s, we unJbrluncttely disnti,ssecl 6 nrore ntentber.s oJ'the.sta/f. With tlti.s, the nuntber of
.stalJ'v,e reducecl.s'ince nty orrivol cttlcrins the/igure oJ'9.sta./J'ntentber,s.
.4s to our budgel, v,e hot,e resources.for le.s,s lhon I ntonth o/'the In.stilute cxpendittrre.s'.
Ftrrlherrnore, lhere i.s three ntonlh lhut y,e ure lolull1.,out o.f'Riul Monay.
I(e hope thot nrcnrbers be able to poy /heir arueors and their 2013:;hore beJbre Du.shartlta
rtteeling.



D i.s r i n gu i.s hc tl C' o I I e ct gue s.

Ln,st v,eek, I hud o vcr.y con.\lnt(ti),e untl encorrogiug ntcalittg tt,ilh A4r. .Junati, Alini.stcr oJ

C'trllLrre. Dttriug lhi.s ttteeling tvc lolkctl ubout ull trrtrtttrtlll) in/ere,\t(.(l i,v.s'ue,s, lVIr.,Juttuli
cr,s'.sttrctl nre lhul Irun,supltorl.s b.1,ull ttrcan.s EC'l uclit'itie.s'. I-le prottti.sctl tltut llrc exlrtt
btrclge tury c'ontribution o.f'Irun will rcoch EC'l ver.y,stton. Hc ul.so con/irrtrctl lti.s ltut'/it'ilttrtiott
irt Du.shonlte ntce/ing. On the E(.'l Prenti.\a.t, he pronti,satl thut ha tvill ,sentl onc of lti.s

contpelcnl, netttrul ctntl lru,shrrtrlltI coll<:ug,uc,\'to,sttttl.t'lhe i.s,sttc unrl t'cJ)orl hittr buc'k unrl
thut bosecl on lltut raport, he v,ill trtakc lti,y tlec'i.sion on lhi.s lttu'lictrlu'tn(rlter.

Agenda item 4

BLrdgetaD, tnatters:

- Currerrt tlnancial situation in ECI
Ilepresentative ol'the Islamic Relrublic of lran arrrroLrncecl that iin arroLn'lt of'5 billion Iranian
Rials. eqLrivalent to 200 thousarrd US dollars rvill be soon available to tlre UCI rvhich is part
of extra budgetarl,' contributiorr by the Islamic Republic ol Irarr.

ECI President extended his thanl<s to the representative o1'the Islamic RepLrblic of Iran lbr
tliis generoLls volLlntary contribLrtion and fbr pursuing the Institute's issLres rvitlr relevant
aLrthorities.

Representative of tlte Islautic RepLrblic o1'Paliistan raisecl a nLrnrber o1'qLrestions arrcl

comlrents and leqrtested explanations and clariflcations on oLltstancling arrears cl' th,:

Mernber States, Ceneral Reserve FLrnd, errolLrr.rlents of the sta11. annual savirrgs. stal'l'
strength, volLrntary contribLrtions, and ofllcial budget of the last three years. savings. ancl

practice on e.rpenclitures under bLrdget itents.

Executive Director ECI ref'erring to and rernincling the deliberatiorrs in the last tn,o ECI-CPlt
tneetings, relevant afticles of ECI stafT and llnancial regulations. ALrdit reports. ancl thc
pertinerrt table iu lvhich the arlears of the rrenrber states up to 3l Dccentber 2013 have bc'en

iudicated, presented a cornprehensive picture ol flnancial status ot'the ECl, stafF strength.
savings of the past ),ears, status olthe official bLrdget in 2013, voluntarl'contlibutions olthe
lslanric lLepLrblic ollran in the last 3 to rl years, the status of General Reserve Fund, the cilafi
bLrdget fbr the year 2014, and other relevant issues and conclrrdecl administrative and bLrclgetary issLres

rtre exactly in contblmity rvith arrd according to tlre ECI rules ancl legLrlations and there is absolLrtelv
rto tlir ersiott f lorrt llterrr.

lle added that thc cleflcit o1'the last thle'e \,ears \\'as recovered by' 32-5.000 dollals f r-orn the llariiarr
Ministry o1'Foreign Atlirirs as the trlrst tirnd. l-le asain clariflccl tltat il-the lnstitLrte receir,es allarlc'trs
ancl pal's all these debts to tlie lranian N4iuistrl'. tlre Iustittrte rvill have alouncl 500.000 clollars at tlre
encl o 120 I 3 ars general reserve tirncl.

Representative o1'the lslauric Republic of Paliistan noted that the ECI is nor a chariry
organization. lt shoLrld be clarified that the urandate ol thc IrrstitLrte is to promote culture not to
sr.lpport people.

Exectttive Director o1'ECl stlessecl that ECt charler arrd tlnancial regrrlations leclLlest the President
to do trll elfolts possible to generate firnds fl'orn otlrer possible resources. Voluntary cclntribLrtion is

one ol the main soLrrces not only fbr llCI but also tbr any other intelnational and regional
organ i zation.



Representative of the lslarnic RepLrblic of lran clarifled that ECI has used the tlust firncl rnoney to
renredy its bLrdgetaly det'icit. Regarding the extra bLrclgetary contribution of lran, he clarilled that it is

not thir to underurine the cor.rtribirtions olthe host govenmreut to the lnstilLrte in the last l7 yeals. He

lernirrded that extra birdgetary is not nrtlrdator;,. 11" also ploposed to ECI to bring a concrete proposal
to the nliuisterial sessiorr in Dr-rsharrbe arrcl get authorizatiorr fl'orn it to irrcrease the anuual contlibution
or to use the rese|ve firnd rttortey.

Executive Director of ECI rvelcorned this proposal and

to the next Bo'l- rleeting rvotrlcl be to incrcase tlre anrrual

nrLrclr of it will go to progran bLrdget,

statecl that the lnstittrte's concrete proposal

buclgel o1'the InstitLrte by 20 pelcent. ri'hile

Representative of the Republic of Tajikistan expressed his gratitude fbr ECI activities and

hoped his countries arrears rvill be paid in the near firture. Fle lirrtlier voicecl his support fi;r'
the proposal nrade by the representative ol Iran. He declarecJ that the extra bLrdgelan
contribLrtion by Iran should not be underrrined ancl shoLrld not be called a charity firnd.

Representative of Iran explaiued that there are trvo contribLrtions by the governt.]tent ol'lran,
one is in Rial ancl the other is in dollar rvhich is a grarrt available to the ECI in fbrm of the

trust fLrnd wliich is 325,000 dollarsto use u'lren there is a cletlcit. It has nothing to do rvitli tlre

annual share or the extra budgetary corltribution.

Representative of the lslarnic RepLrblic of Pakistan asserted that if'there is iuy det'icit and a

r.nernber state pays extla bLrdgetary contritrLrtiorr, it cannot be rrelgccl rvith the regLrlar bLrdget. FIe

eurphasized that in his olrinion. it is olno legal valLre ilit is mu-r'gecl ancl consiciered as saving.

ExecLttive Director of IICI explained tlrat thc oflicial brrclgct ol'tlre IrrstitLrte'has nevcr beerr rrrerqe'cl

rvith tlle volrrntirr'l,cotrtlibr"rtions. As rve hayc t'epeateclly explaipecl. there is a separale accoLt.t ttrr
each kind ol coutribr-rtion.

He stressed that the lrtstitute cannot alu,ays depend on the trust firncl and thc volLrntaly contribLrtion.
Therefble, we are trying to see all experrclitures, inclLrding euroltrrlents ol stafl'irr the contert ol
anrrLral olficial bLrclget in tlte firlLrre.

Representative of'Pakistan voicecl his stlong dissatisfhction rvilh the lirnction of the lnstitute orcr.

tlrepast lTyeals.

Representative of lran r'velcomed the proposal of the lrrstitute fbl incleasing the progratn bLrclget.

llegarding the allocation olfirnds fbr the annrral budget, he ploposed tivo nretl'rocls. One is to errlurallr
the same brrdget as 2013 ancl irr addition to that to aLrthorize to the IrrstitLlte to spend an extra anroLtnt
ol 90.000 dolla|s tionr savings. the other is to approve an appropritrtion of'500.000 dollars arrcl it
ivould be divided irrto the annui'rl coutribtrtiorrs olthe rlentber states.

Executive Director of ECI expressed the lnstitute's firll support for both ploposals, particularly'the
secorrcl ploposal nrade by Iran's representative il it is accepted by the rlenrbel states. He conclLrcled
that accorcling to thc proposal. tlte chan_s,es irr arrrtrral contribrrtions rr'ill folltlr'i'thc intlation rate arrcl

the expenditLrres oltlre lnstitrrte.

President of ECI ploposed thett there shoLrld be soure olganizations in thc' nrenrber statc's as the EL'l
tbcal point to sLlpport and cooldinatc organization of ECI progr?rnrs there. The rnanagernent ol- tlre
ECO can have tto irttpact in the region withor-rt the contribrrtion ol rnenrbel corrntries. IIe lef'elleci to
the poetry night rvas recently organizeci by the ECI, and explainecl that unfbrtunately no nrenrber
states, except the host country. financially contribLrted to the fLrnction. FIe declarcd that the lltstitrrte
irrtcrrds to organize impactfirl cultLrlal everrts irr all ECI rrenrber states. lle. assrirecl thiit all the
activities olthe lnstitLrte rvill be infbrnrecl to the n.)ernirer states.

Representative of tlre lslarnic Republic of Pakistarr statecl tlrat the ECI is a lalgc scale
organization rvith arourrd 25 stafT rvhile its sole frrnction is the coorcliuation. fhelc- ale culttrlirl



rlttaches in the enrbassies ollhe rneurber states. lf cooldinatiorr is r-ec1r-rirc'd, cultulal attaclie can clo that
in a tnole plof-essional way. He averred that r,rnfbrtLrrrately u'e haven't rvitnessecl anl,tlring cLrltLrralll

tangible in Pakistan for the past l7 years. He er.nphasized that since sLrch an organizatiolt lias no

an,v impact, so we don't need it.

Erecutive Director of ECI declared that this nlatter is about the philosophy of the e.r.istence

and establishment of the Iristitute which should be ref-errecl to the hcads of states ol the

rnernber countries rvho decided to establish the IrrstitutelT l'c'ars ago. -fhis is not fair to sa\'

that during the past l7 years, the Institute has lclt no inrpact or clid not organize an) activit)
in Pakistan. Records indicate that nranv evcnts ancl activities have becn organized over tltc'

past l7 r,ears irr mcurber states.

Itepreserrtative ol'Iran stated tlrat thele is conceptr"ral difl'elence betricen the activities o1'a cLiltrrral

attaclie and the ECI. The cultural arttachd coorclinates the rratters betrvcen two coLrrttlics in a bilateral
context only, bLrt regional organizations lilte ECI coordinates cultur-al rnatters bctrvecn all tlrc ECI

mentber states at the regional level and tlrese tivo diftererrt concepts. Il the replesentative of the

lslarnic RepLrblic ol Pakistan considers the lnstitLrte not rrsetirl then he can lefel the rnatter to tlte
higher authorities fbr nral<irrg appropriate decisiort.

Agentl:r itern 5
Plepalation tbl the nert BoT meetingl

- Consideration of Proposed Dralt Agencla

No niatter rvas laised urrder this agerrda itern. -[ he ploposecl dlafi agerrda rvas aclopled unarrirnoLrslr'.

- Conlllnration ol' participation

President of ECI iufbrrned the rneeting that the Flonorable Miuister ol'CultLrre ancl lslanric
CLridance of the lslamic Republic of llan. Ft.E. N{r. Jannali has alreadl'confinnecl his

pafiicipation in the upconlirlg BoT meeting. 'fhe Flonorable Mirrister of CLrltLrre artd

lnfbrmatiorr of tlre RepLrblic of Tajikistarr rvill be certairrly present at thc rreeting as the host
aLrthoritl,'. He requested the confirrration of the participation fl'ont the tu'o other nrernber
states^ i.e. lslarnic Republic ol'Afghanistan ancl Islarlic llepublic olPaliistan.

Ilcpresentative o1'the Islamic Republic of Afghanistan: assulecJ that the conflrnration ot'the
participation of his Minister u,ill soon be irrlbrned by the Ministrv ol CLrltLrre ancl

Infbrrratiou.

llepresentative of the lslarnic Republic of Iran: reclLrested the representative ol'the ll':publrr
of Ta-jikistan to specifi, the terrrs and conditions of hospitalitl' and the nur-nber of the

delegates to accoltlpanl, the Ministers.

ln response, l{epresentative of the IlepLrblic of l-ajiliistan stated that his Mirriste'r is arvaitirrg
the conflrrnation of the proposed date b),tlre ECI-CPR and then the tbnlal invitations u,ill be

circLrlated to tlie Ministers. Ile reqLrested the ECll to coltve\/ the conlrrmation olthe ploposed
date of the upcornirrg BoT rneeting vicle a fbrrnal uote to thc' Ministr'1 ol' CLrltLrre ol
Tajiliistan. Tlren the tenns and conditions of hospitalitl,ancl the rrurnber o1'the dc'legatc's l'ill
be infbmred to thc menber states.

Executive Director of ECI exprc'ssed his sincere gratitLrde to distinguishecl representative ol'
the Republic of Ta.jikistan and declared that in the ECI's vie*,, the proposeci date fbr the

lbrtlrcoming BoT rreeting,22-23 October.20l3, is conflrrred. The conrposition and thc level
of tlie participating delegations fionr the rrenrbel states rvill be circLrlatecl as soon as received



from Member States. He requested the representative of the Republic of Tajikistan to convey
the matter to the concerned authorities to circulate the formal invitatiorrs to the Ministers.

Representative of Iran requested the representative of Tajikistan to examine the possibility of
inviting the ECI non-member states, yet the ECO rnernber states, to the forthcorning BoT as

the observers as a nleans to encourage them to join ECL

Representative of Tajikistan: welconred the idea floated by the representative of Iran. He

declared that he would convey the proposal to the hostauthorities in Tajikistan.

Regarding the proposal made by the representative of lran, repres_entative of ECI noted that
there had been representatives of the non-member states as observers in all previous BoT
meetings.

Executive Director of ECI proposed that the trvo ECO member states. i.e. Kazakhstan and

Turkey will be invited to participate irr the upcorning BoT meeting. He explained that as f-ar

as the ECI is informed, the accession of Turlcey is in process. Also he referred to Kazalihstan
as a significant ECO member state where will be hosting the next meeting of the Heads of
ECO National Libraries.

Agenda item 6
Anv other business

No matter was raised under this agenda item.

Agenda item 7
Date and venue of the next meeting

The council decided to convene its next nreeting on Sunday I December 201'3 at the ECI
Secretariat.



Annex'I
The l3th Meetine of the

ECI Council of Permanent Rerrresentatives (CPR)

List of Participants

EmbassLof the Islamic Republic of Afghanistan:

- Mr. Asadr"rllah Amiri, Cultr"rral Cor,rncillor

Ministry of Foreign Affairs of the Islarnic Republic of lran:

- Dr. Seyed Jalaledin Alavi, Director, ECO Affairs Bureau, MFA

- Mr. AliReza Ghanavi, Senior Experl, ECO Affairs Bureau, MFA

Ernbassy of the Islarnic Republic of Pakistan:

- Mr. Muhammad Zeeshan Ahmed, Counsellor

Embassy of the Republic of Tajikistan:

- Mr. Ekramoldin Nernatov, Deputy Arnbassador

ECO Cultural Institute:

- H.E. Mr. Iftikhar Husain Arif, President
- H.E. Ambassador Mohammad Reza Haji Karirn Jabbari, Executive Director
- Mr. Seyed Majid Ghafelebashi, External Relations
- Mr. Hossein Ali Sarnadi, Firrancial Ofllcer


